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Minutes of Family Network Meeting held on 4th Dec’25
What developments have taken place since the previous forum meeting?
	· Families Updated on Single Point Of Access for services
·  What Next Fair – 15-18 yr old invited
· Fun day on 30th October for Junior Infants -9yrs old in Mungret Club House.
· Kiddies Christmas Party scheduled for 9th Dec – 220 children invited.
· First Intro to Services talk , post Covid, completed in November. 


What topics discussed at the meeting
	· Current family rep provided feedback from Regional Forum. Discussed and received feedback from Treehouse families re issues/queries to be brought to the January regional meeting, particularly around SNA role, waiting lists, and dietetic services.

· CDNM provided update on recent developments in the Treehouse team,                       bi-monthly referral meetings with Primary Care, the Waitlist Initiative project (offering groups to waitlist families based on triage calls). Update also provided on staffing and recruitment for Dietician post. 

· Benefits & Entitlements talk By Robert Nolan, Social Work Team Lead.

Treehouse plans for 2026:
· Deliver Intro to Services talk quarterly to new families.
· Co-design a network meeting for young people to ensure their voice is heard
· Implement joint meetings with the remaining CAMHS team.
· Bi-yearly letter to families on the waiting list regarding waiting times.


What families would like in 2026
	
· Sharing of the group's calendar and definitions of groups with families, including estimated dates for groups.

· Improvement in Special Education Access
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