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Message on behalf of 
the Board and the CEO                           

Richard Leonard   
Chair
Board of Directors

Dated 25th October 2022

Treasa McAuliff e
CEO

On behalf of the Board and CEO of St. Gabriel’s 
Foundation, we are pleased to present the 
Strategic Plan for the organisation. This is our 
second plan, and it builds on the work carried 
out in our fi rst strategic plan, over the last fi ve 
years. This is a progressive plan, which provides 
a framework for the continued growth and 
development of St. Gabriel’s over the next 5 
years.

The Board recognises that the Strategic Plan 
is a very important document as it outlines 
the roadmap for future developments and 
improvements to the services that we provide 
for people with disabilities and their families 
living in the Mid-West. 

This plan has 7 objectives. These objectives are:

1.  To be proactive and infl uential, to build the 
capacity for responsive services, which meet 
the needs of families and children.

2.  To further enhance staff  well-being and 
personal and professional development, 
enabling a positive, supportive and rewarding 
workplace for staff , which in turn will 
support the retention and recruitment of 
high-quality staff .

3.  To ensure the sustainability of the organisation 
from a fi nancial perspective and to strengthen 
our organisational support services and 
functions, in line with the existing and future 
expansion of our services.

4   To develop and provide specialist Services 
within St. Gabriel’s Southill Campus, to 
include a base for South City Children’s 
Disability Network Team.

5.  To develop a master plan for the Mungret site, 
to include the development of the school.

6.  To ensure our services are delivered to the 
highest quality, in line with the needs of the 
community.

7.   To ensure that our social enterprise services 
are eff ective and are meeting their social 
impact objectives.

This strategic plan contains a set of measurable 
actions, which will support our goal of reaching 
the 7 objectives that we have set for St. Gabriel’s 
Foundation.

We would like to express our thanks to all who 
participated in the development of this plan, 
including family members of people that use our 
service; Foundation staff  and management; our 
funding bodies, the Health Service Executive 
and the Department of Education and Skills; and 
other stakeholders. Suffi  ce to say, we could not 
have developed this plan without this input. 

This plan is ultimately for the people that use 
our services and their families, and our staff , 
and we sincerely hope that this is of benefi t to 
them in the years to come.

1.0
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Introduction

St. Gabriel’s was founded in 1961 and has grown 
and developed year on year to meet the needs 
of people with disabilities, and their families, 
who live in the Mid-West. The Organisation 
is open, progressive and innovative in how it 
delivers services. The alignment and expansion 
of services has always had families’ needs at the 
heart of it. This would not have been possible 
without the unending drive and support from  
all involved with St. Gabriel’s, including families, 
staff, management, volunteers and the Board  
of Directors. St. Gabriel’s is very grateful for  
the tremendous support and encouragement  
we have received from our primary funding body 
the HSE, the Department of Education and Skills, 
the JP McManus Philanthropic Foundation  
and all in our local community who have donated 
so generously to us over the years. 

Having this support has enabled us to 
continuously evolve to provide additional 
services and facilities: -

•  It has resulted in the establishment of St 
Gabriel’s School, which was recognised by the 
Department of Education in 1978. 

•  It has enabled the development of a purpose-
built Hydrotherapy Pool, which is of 
tremendous social and therapeutic benefit and 
used by approximately 37,000 people annually. 

•  It has enabled us to develop a Regional 
Orthotics Service to facilitate people who 
require this service locally. 

•  It has allowed the Central Remedial Clinic to 
develop services on our site, providing seating 
and assistive technology for clients who would 
otherwise have to travel to Dublin.

•  It has also enabled us to open a much-needed 
Respite facility in Mungret, for children with 
complex medical needs, providing meaningful 
and much-welcomed respite care for children 
and their families.

•  It has allowed us to be at the forefront of 
providing essential inter-disciplinary teams  
in line with the Progressing Disability model.

•  Most recently, this support has seen the 
establishment of a second Children’s Disability 
Network Team serving South City.

While investment in disability services has 
increased in recent years, government funding 
still falls short to supply the services that are 
required by people with disabilities living in the 
Mid-West. Government policy, further regulation 
and increased expectations from service 
users, families and members of the public for 
transparent and accountable services have 
resulted in organisations having to re-evaluate 
overall operations. As a result, the importance 
of a strategic approach to organisational 
development has never been greater.

This strategy is a roadmap for St. Gabriel’s  
over the next 5 years. It sets out clearly our  
7 objectives and the actions we need to take  
to achieve these objectives. Clearly, the challenge 
will be to use this roadmap to further strengthen 
and develop the quality of our services,  
so that St. Gabriel’s can provide child  
and family-centred services of excellence  
now and in the future. 

2.0
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St. Gabriel’s Foundation is governed by 
a voluntary Board of Directors. There are 
currently 10 Directors in place. 

The Board of Directors has a number 
of Sub-Committees in place to support the 
governance of the organisation. These are: 

A Quality, Risk and Safety Sub-Committee 

A Finance and Audit Sub-Committee

A Fundraising Sub-Committee

A Nominations Sub-Committee

A Buildings & Development Sub-Committee and

A Social Enterprise Sub-Committee 

The Board of Directors is also the Patron 
of St. Gabriel’s School.

Our Organisational Structure

The Chief Executive Offi  cer, Ms. Treasa 
McAuliff e, reports directly to the Board of 
Directors. The Chief Executive is responsible 
for the operational management of St. Gabriel’s. 
There is an operational structure in place to 
facilitate this. This structure is set out on the 
following page:  

Our Structure and 
Governance

3.0
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St. Gabriel’s 
Organisation Chart December 2021

Chief Executive Offi  cer

Board of Directors
 & Patron of St. Gabriel’s School

St. Gabriel’s Board 
of Management

St. Gabriel’s School

Children’s Disability Network 
Teams Manager (x2)

Children’s Disability 
Network Teams: 

Treehouse & South City

Hydrotherapy Pool Manager Pool Staff 

Transport Manager Bus Escorts

CE Supervisor CE Staff 

 Orthotics Manager
Orthotist, Clerical Offi  cers,  

Technician

Finance Manager Accounts Staff  

PA to CEO Maintenance Co-ordinator
Cleaning Staff  

Fundraising

Respite House Manager Respite House Staff 

Board Subcommittees 

•  Quality, Risk and Safety 
Sub-Committee 

• Finance and Audit Sub-Committee

• Fundraising Sub-Committee

• Nominations Sub-Committee

•  Buildings & Development 
Sub-Committee and

• Social Enterprise Sub-Committee 
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Our Mission, Vision 
and Core Values

St. Gabriel’s Foundation is a not-for-profit, 
disability organisation and registered charity 
located in Dooradoyle, Limerick with support 
operations in South City, Charleville  
and Mungret. 

Our aim is to support people with disabilities 
to reach their full potential to live their life in 
a dignified manner. We work in partnership 
with families and carers to meet the individual 
needs of children and their families. This is done 
across a range of settings, including St. Gabriel’s 
Therapy Centres, in the child’s own home, in the 
pre-school or school setting and in our Respite 
Service in Mungret.

Our Mission is:

1.  To be adaptable and flexible in meeting the 
needs of people with disabilities and their 
families, in the Mid-West

2.  To provide excellent value for money with 
regard to the funding and resources that  
we have. 

3.  To provide transparency in all that we do  
and to hold ourselves accountable to the 
highest standards.

Our Vision is:

To lead by example, providing high quality 
person and family centred services in the  
Mid-West Region; which are: 

Person and family-centred

Equitable

Cost effective

Of the highest quality

Timely

Team-based 

Accessible

Innovative and leading

Safe

Integrated

Our Core Values are:

1.  Showing kindness – we offer you the 
kindness we would want shown to us or any 
of our family members. We are friendly and 
courteous and attentive and helpful.

2.  Respecting individuals – we respect each  
and every individual that uses or is associated 
with our services.  

3.  Working in partnership – we listen to  
and hear those who we support and all those 
involved in the service. Explaining things to 
people and involving people is very important 
to us.

4.  Valuing everyone’s contribution – we equally 
value everyone’s contribution to our delivering 
a quality service.

5.  Being Accountable – we strive to be 
accountable at all times to our funders,  
those who use our services and their families.

Respecting 

individuals 

Working in 

partnership

Valuing 

everyone’s 

contribution

OUR
VALUES

Showing 

kindness

Being 

accountable 

4.0
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The Strategic Planning 
Development Process

This Strategic Plan has been developed by 
the Board of St. Gabriel’s Foundation, through 
a collaborative process of consultation. 

This consultation included: 

•  A review by the Board and C.E.O. of the degree 
of implementation of the last strategic plan 
from 2018-2023

•  Consultation with the Senior 
Management Team

• A survey of all families

• A survey of all staff 

•  A survey / consultation with other stakeholders 
including our principal funder (the Health 
Service Executive), the Principal of St. Gabriel’s 
School, our corporate partners and the 
Fundraising Committees

Following the consultation, 
the strategic planning process 
involved: 

•  A policy review to examine and analyse the core 
policies impacting on the work of St. Gabriel’s

•  Consideration of the results of the stakeholder 
consultation to help inform the strategic plan

•  Meetings with the Board and the C.E.O. 
to further explore strategy issues

•  Developing a draft strategic plan for 
consideration based on the output of the above

•  Meeting the Board and the C.E.O. to review 
and fi nalise the draft plan.

The Board formally signed off  and approved this 
strategic plan on the 25th October 2022.

5.0
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A considerable number of strengths and challenges were identified by those who participated in the 
consultation as part of the Strategic Planning Process. These can be summarised as follows:

The Strengths of St. Gabriel’s Foundation

A number of main strengths were identified as illustrated below:

The Context for this plan - 
Strengths and Challenges

6.0

1 The organisation is focused on the needs of the child and their family.

2 The quality of the service is identified as high by families.

3 The staff are friendly, dedicated, helpful, supportive, and considerate.

4 The range of services and supports in place are essential and a major strength.

5 The organisation has a strong reputation, and it is well respected in the 
community.

6 St. Gabriel’s is a great place to work. There is a welcoming and friendly  
atmosphere, with supportive colleagues and management.

7
The organisation has a growth mindset and there has been great progression  
and development over the years, including the development of the Respite 
House, the Hydrotherapy pool, Orthotic services and other services.

8 There is a very competent and knowledgeable staff.
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“ Staff are very dedicated” 

- Family Member

“ The depth of knowledge and expertise  
on offer is invaluable” 

- Family Member

“ Great range of services and very friendly 
approachable staff” 

- Family Member

“ They are all very invested in the work  
they do. It is such a great organisation” 

- Family Member

“ They meet the requirements of each child 
and they provide services for my child  
in one place” 

- Family Member

“ The therapists and therapy sessions are 
what I enjoy the most. It’s empowering and 
very educational. It helps me understand 
my child better and how to deal with 
challenging situations at home” 

- Family Member

“ Local service. Keeping child at centre  
of services. Hydrotherapy brilliant asset.  
Staff very friendly. Respite house fantastic  
and hugely beneficial. Transport to school  
also great facility. Activities for children  
fabulous. Inclusive environment. 

Communication good. Always evolving  
to try to better the services.  
Fundraising efforts so impressive.  
July provision is a massive support” 

- Family Member

“ I love working in St. Gabriel’s. I feel like  
I make a difference to the people I meet  
every day and they make a difference to me.” 

– Staff Member

“ St. Gabriel’s is well known in the community  
of Limerick and people speak very highly  
of it when they know you work there.” 

– Staff Member

‘‘ The level of support provided by all staff 
members is second to none here in St Gabriel’s. 
Everyone is incredibly helpful, approachable 
and kind. The social committee is a valuable 
asset to St Gabriel’s - it’s lovely having events 
to look forward to!” 

– Staff Member

‘‘ St Gabriel’s has an inclusive environment   
and welcoming staff. The well-being day 
was really enjoyable and allowed new staff 
members to get to know people in the 
organisation. St Gabriel’s is well respected  
in the local area and it is allows for the  
building of trust with families.” 

– Staff Member

11St. Gabriel’s Foundation Strategic Plan:  2023-2028



The Challenges facing 
St. Gabriel’s Foundation, 
families and staff 

It is evident from the consultation, 
that St. Gabriel’s Foundation, families 
and staff  face considerable challenges. 
These can be summarised as follows: 

1.  There has been a signifi cant growth in the 
demand for services in the region for children 
and their families. This has increased waiting 
times for service, putting additional pressure 
on families.

2.  Client to staff  ratios have increased, 
thus therapists are struggling to provide 
a timely service to families. There is 
a need for increased staffi  ng to meet 
the level of demand.

3.  Families have identifi ed the need for more 
support, including counselling, general 
support, training, access to resources such 
as video tutorials and educational material, 
1 to 1 support and more regular reaching 
out and checking in with them.

4.  It is a challenge to maintain eff ective 
communication with families, as a result 
of the aforementioned issues.

5.  Staff  are under considerable pressure 
and there is a need to continuously focus 
on staff  well-being, support, and morale 
and to provide a workplace that will 
retain and attract high quality staff . 

6.  The absence of staff  pay parity with H.S.E 
staff  and Section 38 organisations poses 
a signifi cant challenge in retaining and 
attracting staff  and this is further compounded 
by the current retention and recruitment 
challenges in the sector. This is a serious 
threat to the sustainability of the organisation 
and its capacity to continue to deliver high 
quality services.

7.  The organisation has grown considerably 
without a corresponding growth in support 
services and functions such as Finance, 
Human Resources and Information 
Technology and this is essential if the 
organisation is to remain viable.

8.  There is an urgent need to develop a 
permanent base for the South City Children’s 
Disability Network Team.

9.  The sites / facilities of St. Gabriel’s need 
development, ensuring that they meet 
the increasing needs of children, families, 
the School and the Organisation.

10.  There is a challenge in ensuring 
sustainability of our social impact, 
with ever increasing costs and demands 
for our Social Enterprises. 
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“Reduce the waiting times for assessments.”

“ Maybe check-in more often, just to check if 
the plans in place with the families are going 
OK, or if we need help with anything else”. 

‘‘ Not have such long waiting lists, off er advice 
and guidance to parents who are on waiting 
lists on what other supports and services 
are available and give video tutorials to help 
parents teach their children at home while 
awaiting to be called.”

“ Reducing waiting lists. More home visits. 
More staff  to help the amazing staff  on 
the ground.”

‘‘ Continued communication with parents.  
Increase daily facilities for children of all 
abilities and more awareness for parents 
for access to facilities.”

‘‘ Off ering more services more often. 
Assessing children quicker. Checking 
in with the family and carers more often.” 

“More therapists. Less wait lists.”

Family Feedback Staff  Feedback

“ The workload is overwhelming. There is 
signifi cant stress in managing such a complex 
caseload and the stress that you might miss 
something or forget to follow up on something 
impacts on your ‘off  time’ when you are thinking 
about your job when you should be off .’’  

“ Pay parity in line with HSE.  Pension in line 
with HSE.  Sick Leave in line with HSE.”    

“ Respite staff  are a bit worried about 
the staffi  ng and recruitment diffi  culties.” 

“ More team building similar to the well-being 
day. It was a lovely experience to be together 
in the same room.”

“ More staff  needed to manage ever-increasing 
case-load.”
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Strategic Objectives

1.   To be proactive and infl uential, to build the 
capacity for responsive services, which meet 
the needs of families and children.

2.   To further enhance staff  wellbeing and 
personal and professional development, 
enabling a positive, supportive and rewarding 
workplace for staff , which in turn will support 
retention and recruitment of high-quality staff .

3.   To ensure the sustainability of the 
organisation from a fi nancial perspective 
and to strengthen our organisational support 
services and functions, in line with the 
existing and future expansion of our service.

4.   To develop and provide specialist Services 
within St. Gabriel’s Southill Campus, to 
include a base for South City Children’s 
Disability Network Team.

5.   To develop a master plan for the Mungret site, 
to include the development of the school.

6.   To ensure our services are delivered to 
the highest quality, in line with the needs 
of the community.

7.   To ensure that our social enterprise services 
are eff ective and are meeting their social 
impact objectives.

To be proactive and infl uential, to build the 
capacity for responsive services, which meet 
the needs of families and children.

Our Strategic Objectives over the next 5 years are: 

7.0
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Strategic Objective Number 1

To be proactive and influential, to build the capacity for responsive services, 
which meet the needs of families and children 

We will work towards this by How we will know we are making progress

1.  Continuing to identify the 
needs of children and families

1.  Surveys of families and service users will have been 
conducted on a regular basis as part of the quality 
assurance process. 

2.  Effective family forums will have been run  
on a regular basis.

3.  Suggestion boxes will have been put in place 
throughout the service.

2.  Ensuring we seek and respond  
to family feedback

1.  Feedback from surveys, family forums and suggestion 
boxes will have been collated by the Quality and Safety 
Operations Committee. 

2.  Services will have been adjusted, as appropriate,  
to respond to the feedback.

3.  Regular reports will have been provided to the Quality 
and Safety Board Committee on feedback and on the 
services response to this feedback.

4.  Communication will have been issued to families  
on survey outcome and actions taken.

3.  Advocating for families  
for more therapies, supports 
and reduced waiting lists  
at all relevant forums including 
through the funder,  
and representative bodies  
and other stakeholders 

1.  Evidence of meetings and correspondence  
will be available and provided to the Board.

4.  Promoting the positive 
activities of St. Gabriel’s, while 
highlighting the challenges

1.  St. Gabriel’s will have an increased presence on Social 
Media, which will have highlighted positive activities.

2.  St.  Gabriel’s will have attended an increased number  
of conferences and other networking events.

3.  St. Gabriel’s will have further enhanced collaboration 
with National Umbrella Groups and other appropriate 
stakeholders.
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Strategic Objective Number 2

To further enhance staff wellbeing and personal and professional development, enabling a 
positive, supportive and rewarding workplace for staff, which in turn  

will support retention and recruitment of high-quality staff 

We will work towards this by How we will know we are making progress

1.  Advocating for pay parity  
for staff at every opportunity 
and every relevant forum

1.  Evidence of meetings and correspondence 
demonstrating this will be available  
and provided to the Board and to staff.

2. Updates will have been provided to staff.

2.   Advocating for reduced 
service user to staff number

1.  Evidence of meetings and correspondence 
demonstrating this will be available and provided  
to the Board.

2. Updates will have been provided to staff and families.

3.  Implementing further staff 
well-being initiatives

 1.  A people (staff development and support)  
programme will have been implemented.

2.  Further well-being initiatives will have been 
implemented as part of this programme.

4.  Continuing to provide 
opportunities for training / 
professional development  
for staff

1. Training records will demonstrate this.

5.  Promoting St. Gabriel’s  
as a great place to work

1.  There will be evidence of this through promotional 
videos, social media activity, and recruitment 
campaigns, including promotional activities  
within Universities. 

2.  Retention and recruitment records  
will demonstrate this.
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Strategic Objective Number 3

To ensure the sustainability of the organisation from a financial perspective and to strengthen 
our organisational support services and functions, in line with the existing and future 

expansion of our services

We will work towards this by How we will know we are making progress

1.  Ensuring the sustainability  
of the organisation from  
a financial perspective 

1.  The budget will have been collated and monitored  
by the Board Finance Sub-committee and approved  
and monitored by the Board.

2.  Financial reports will have been presented  
to the Board in a timely manner.

3.  The Board will have closely monitored the finances  
of the organisation, including any projected overrun – 
and remedial action will have been taken if necessary.

4.  Budget for new services or for development  
of existing services will have been presented  
by the CEO to the Board for approval.

5. The correct level of funding will have been obtained.

2.  Quantifying the management 
structure needs in Finance, 
Human Resources (H.R) 
Maintenance and Information 
Technology, and properly 
resourcing these

1.  The management structure needs in Finance,  
H.R, Maintenance and Information Technology  
will have been quantified and costed.

2.  Funding for any additional positions required will have 
been sourced and the positions will have been filled.

3.  Quantifying the needs  
in relation to Information 
Technology and Security 
Systems, and properly 
resourcing these 

1.  The system needs in relation to Information 
Technology and Security will have been quantified  
and costed.

2.  Funding for any additional resources required  
will have been sourced and revised systems  
will have been implemented.

4.  Quantifying the needs 
in relation to facilities 
management and properly 
resourcing this

1.  The needs in relation to facilities management  
will have been quantified and costed.

2.  Funding for any additional resources will have been 
sourced and any required changes implemented.
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Strategic Objective Number 4

To develop and provide specialist Services within St. Gabriel’s Southill Campus,  
to include a base for South City Children’s Disability Network Team

We will work towards this by How we will know we are making progress

1.  Obtaining funding for the 
development of the Southill 
Campus

1. Funding will have been sourced.

2.  Developing the facility, to 
include the base for the South 
City Children’s Disability Team 
and other identified purposes

1.  A design / project team will have been established.

2. A design / project plan will have been implemented.

3.  The facility will have been developed in line  
with the design / project plan.

3.  Implementing the specialist 
services on the Campus

1.  The specialist service / team will be providing  
services from the Campus.

Strategic Objective Number 5

To develop a master plan for the Mungret site, to include the development of the school

We will work towards this by How we will know we are making progress

1.  Identifying and quantifying  
the needs and developing 
option appraisals for the 
development of the site

1. A needs assessment will have been completed.

2.  An option appraisal will have been completed  
and submitted to the Board for consideration.

3.  The Board and the CEO will have considered  
the various options.

2.  Considering the various 
options and putting a master 
plan in place, with priorities,  
for the development of the site

1. A master plan will have been put in place.

2.  The Board will have considered and approved  
the master plan.
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Strategic Objective Number 6

To ensure our services are delivered to the highest quality,  
in line with the needs of the community

We will work towards this by How we will know we are making progress

1.  Ensuring we run effective 
family forums across the 
organisation, responding 
appropriately to issues raised

1. The forums will be in place.

2. Minutes will demonstrate the effectiveness of these.

3.  Feedback through the quality processes  
will demonstrate the effectiveness of these.

2.  Continuing to develop 
and implement our quality 
framework, which will include 
consultation with  
all stakeholders

1.  The quality framework will have been implemented  
and adjusted to ensure it is effective.

2. Annual quality reports will be available and provided.

3.  Minutes of the Quality and Safety Operations  
Groups will demonstrate effective implementation  
of the framework.

4.  Minutes of the Quality and Safety Board Committee 
will demonstrate effective oversight of the 
implementation of the framework.

3.  Enhancing communication 
with families through a range 
of methods 

1.  Feedback from families from the various forums  
and surveys will demonstrate this.

2.  Minutes of various forums and communications  
will evidence this.

Strategic Objective Number 7

To ensure that our social enterprise services are effective  
and are meeting their social impact objectives

We will work towards this by How we will know we are making progress

1.  Conducting a review of each Social 
Enterprise Service to ensure they are 
effective and are meeting their social 
impact objectives

1.  The reviews will have been completed, reports  
will have been prepared and appropriate actions  
will have been taken.

2.  Implementing a Board Sub-Committee 
to oversee the Social Enterprise Service 
from a Board governance perspective

1.  A Board sub-Committee will have been 
implemented, and minutes of meetings  
will evidence this.
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Appendix 1
The Policy, Legislative and Strategy Context
There are a number of Core Policies, Regulations and Strategies that impact on and infl uence 
our work, and which were taken into consideration when developing our strategy. 
These are summarised below:

A new National Disability Inclusion Strategy 
was launched in July 2017 to span 2017-2021. 
This strategy was extended in 2022 
and remains valid.

The strategy takes a whole government approach 
to improving the lives of people with disabilities 
“both in a practical sense and also in creating 
the best possible opportunities for people with 
disabilities to fulfi l their potential. The strategy 
has 8 themes, as follows:

• Equality and Choice

• Joined up policies and public services

• Employment

• Education

• Health and well-being

• Person-Centred Disability Services

• Living in the Community and

• Transport and access to places

The strategy was prepared on foot of a 
comprehensive consultation process which 
took place during 2016 and early 2017. 
The purpose of this process was to identify 
and agree specifi c actions and timescales 
for delivery under the themes set out above.

Implementation of the strategy is being overseen 
by a steering group, with representatives of 
relevant Departments, agencies and stakeholders 
in the disability sector. The group is chaired 
by the Minister of State for Disability.

The Steering Group will publish an annual 
report on progress made in each year of 
the Strategy.

National Disability Inclusion 
Strategy - 2017-2022 

In 2010, the HSE established a National Programme 
called ‘Progressing Disability Services for Children 
and Young People’. The programme is based on 
the recommendations of the 2009 Report of the 
Reference Group on Multidisciplinary Services for 
Children aged 5 to 18 Years, which also includes 
services and supports for children under fi ve years. 

“The aim of the programme is to continue the 
organizational restructuring of children’s disability 
services in order to deliver equitable family-centred 
services for children and young people with complex 
disabilities in every part of Ireland” 
– National Disability Authority 2015

This Programme intended that children receive the 
health service they need as close as possible to their 
home and school. Two teams, an early intervention 
team and a school age team, were to be established 
in defi ned geographically networked areas with 
a focus on supporting children with more complex 
needs, regardless of their disability. These teams, 
in turn, were to be supported by specialist services, 
as necessary. 

The Progressing Disability Services Programme 
envisaged a lead agency being designated in each 
geographical area, leading a partnership of local 
teams and organisations.

“The implementation of Progressing Disability 
Services for Children and Young People over recent 
years had progressed further in some parts of the 
country than others. The HSE has been promoting 
formal communication and collaboration within 
and between Children’s Disability Network Teams 
and other services such as primary care teams 
(PCT), child and adolescent mental health services 
(CAMHS), children’s specialist disability services, 
tertiary and acute services and other health and 
education professionals” 
– National Disability Authority 2015

Progressing Disability Services 
(2010) 
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Appendix 1  The Policy, Legislative and Strategy Context

In 2012, the HSE published the Transforming Lives 
Report. This approach underpins the collective 
eff ort nationally to fundamentally reform how 
services are delivered to people with a disability.  

“This reform programme is about moving away 
from institutional models of care and service 
delivery to community-based, person centred, 
models of service where people with a disability 
can live valued and inclusive lives within their 
own community. The programme of reform drives 
the changes needed in services to realise our 
overarching vision for Disability Services. 
“To contribute to the realisation of a society where 
people with disabilities are supported, as far as 
possible, to participate to their full potential in 
economic and social life, and have access to a range 
of quality personal social support and services to 
enhance their quality of life and well-being.”

…….reform is aligned to and informed by the 
wider context and reform of the Health Services. 
In Disability Services the Value for Money and 
Policy Review of Disability Services and the 
following National Implementation Framework 
(2013) provides the evidence base and case for a 
signifi cant restructuring of Disability Services. 
The changes involve transitioning to new models 
of support underpinned by more eff ective methods 
of assessing need, allocating resources and 
monitoring resource use.

‘Transforming Lives’ is the programme to 
implement the changes informed by the 
recommendations of the report Value for Money 
and Policy Review of the Disability Services in 
Ireland (2012). It is a programme of reform to 
sustainably migrate to new models of support, 
governed by a National Steering Group, reporting 
to the Minister of State for Disabilities and driven 
by six National Cross-Sector Working Groups.  

The six national Cross-Sector Working Groups 
have informed, shaped and driven the work 
of the change programme to date, and we in 
the Social Care division are dedicated to continue 
to support, enable and inform the Sector. 
Through a strengthened National Disability 
function we plan to deliver a central directional 
role in funding, shaping and driving Disability 
Services that can respond to our population’s needs.

The Steering Group and Cross-Sector Working 
Groups involve key members from across the 
Disability Service sector including representatives 
from the Health Service Executive, the Department 
of Environment, the Department of Health, 
the Department of Public Expenditure and Reform, 
the Umbrella Bodies and Parent Representatives.

Three key Government Policies are driven 
out through the Transforming Lives Policy

•  Report of the Reference Group, Progressing 
Disability Services for Children & Young People 
Programme (2009) 

•  New Directions – Report of the National Working 
Group for the review of Health Service Executive 
funded Adult Day Services” (2012) 

•  Time to Move on from Congregated Settings, 
A Strategy for Community Inclusion (2011)

                                                                                                                                                
- HSE 2015

Transforming Lives 
(2012)
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The Health Act (2007) enabled the establishment 
of HIQA and introduced the registration, 
regulation and inspection of residential and respite 
services for children and adults with a disability in 
Ireland. HIQA register and regulate all residential 
and respite services for children and adults with a 
disability in Ireland. Statutory Instrument 366 sets 
out the legal requirements governing registration 
of these services and Statutory Instrument 367 sets 
out the legal requirements governing the operation 
of these services. Services face a rigorous process 
to gain registration and this is provided on a 3-year 
cycle. Services also have ongoing monitoring 
inspections as part of the regulatory process.

The Regulations set out the legal requirements 
on Organisations and the monitoring of services 
provides reassurances to service users, families 
and the wider public with regard to the standards 
in place in services. Since its introduction in 
2013, regulation has had a signifi cant impact on 
the standards within services for people with a 
disability.

The Health Act (2007) 
and associated Regulations – 
Statutory Instrument 366 (2013) 
and Statutory Instrument 367 
(2013). 

Statutory responsibility for the provision of 
services to people with a disability rests with the 
Health Service Executive (HSE). The HSE either 
provides services directly or contracts voluntary 
or private organisations to provide these services 
on their behalf. 

When the HSE contracts such organisations, 
an annual Service Arrangement is put in place. 
The Service Arrangement is signed by both parties 
(the organisation and the HSE) and it sets out 
the services to be provided and the funding to 
be provided to deliver this/these services. 
The Service Arrangement also includes: -

•  The requirements regarding quality and safety

•  Performance indicators

•  The performance monitoring process

•  Key reporting requirements

•  Insurance requirements

•  The service delivery specifi cation

•  Staffi  ng agreements

HSE Service Arrangements 
(annual) 
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There is a considerable body of core legislation, 
policy and guidance which is relevant to 
St. Gabriel’s. These include, but are not limited to:

1.   The Companies Act (2014) and the responsibilities 
that Directors of the Board have under this.

2.   The Charities Act (2009) and the responsibilities 
that St. Gabriel’s and the Directors of the Board 
have under this. This includes, but is not restricted 
to, registering with and reporting to the Charities 
Regulator; governance responsibilities, trustee 
responsibilities and legal requirements with regard 
to fundraising.

3.   The Assisted Decision-Making (Capacity) Act 
(2015) – an Act which has been enacted to provide 
for the reform of the law relating to persons who 
require or may require assistance in exercising 
their decision-making capacity.

4.   Children First Guidance for the Protection and 
Welfare of Children (2017). This was launched 
in October 2017 and is a primary reference for 
all citizens to report concerns and includes the 
new legislative obligations on services, staff  and 
members of the public. It provides clarity between 
the legislation and the existing non-statutory 
obligations which will continue to operate for 
all sectors of society.

5.   The “Safeguarding Vulnerable Persons at Risk of 
Abuse - National Policy and Procedures (HSE 2014). 
This applies to all HSE and HSE funded Services. 
It outlines a number of principles to promote the 
welfare of vulnerable people and safeguard them 
from abuse. These include a requirement that 
all services must have a publicly declared 
“no tolerance” approach to any form of abuse and 
must promote a culture which supports this ethos”

6.   Trust in Care (2005). This National Policy, agreed 
with Trade Unions and Employers on Upholding 
the Dignity and Welfare of Patient/Clients and 
the Procedure for Managing Allegations of Abuse 
against Staff  Members.

Core National Legislation, 
Policies and Guidance
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St. Gabriel’s Foundation, 
Springfield Drive, Dooradoyle, Limerick.

V94 VY9Y

T: +353 61 302733  E: info@stgabriels.ie
www.stgabriels.ie

Contact Us


