St. Gabriel’s
School & Centre

Improving the lives of children with disabilities

Annual Report
2017

Chairperson’s and CEO address for 2017 Annual Report
We are pleased to present the St. Gabriel’s
School and Centre 2017 Annual Report.
As we reflect on 2017, we see many positive
developments but also many challenges
ahead.
A major challenge for 2017 was the
necessity to close our Hydrotherapy pool
for essential tile repairs. Our pool users
were very disappointed but with the help
of fundraising and a generous grant from
the JP McManus Charitable Foundation we
were able to re-open and welcome everyone
to our “new look” pool.
Another challenge that we continue to face
is the shortfall in funding. Our funding
grants from the Department of Health
and Department of Education and Skills
continue to be our main source of income
for which we are very grateful, but with
ever rising costs and the increased demand
for services, the gap that we have to meet
through fundraising and other sources
of income is a constant cause of concern.
Also more time and resources are required
to comply with standards and regulations.
In spite of these difficulties our staff and
management work hard to deliver high
quality, family centred services that help
positively impact on the lives of the children
and families attending St. Gabriel’s.
We are delighted to announce that following
a tender process, work commenced on
St. Gabriel’s Children’s Respite house
at Monateen, Mungret in August 2017.
When completed, towards the end of 2018,
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we believe that this house will be a life
changer for children with complex physical
disabilities and additional medical needs
living in the Mid-West region and their
families. Some of these children will also
have life limiting conditions.
None of the work we do would be possible
without the support and the tireless
commitment of our staff, volunteers, donors,
fundraising committees and families
who worked so hard in partnership with
us in 2017. Thank you for your enormous
contribution during the year.
Our sincere thanks also to the voluntary
Board of Directors for their attendance
at meetings throughout 2017 and their
additional participation on the Boards subcommittees and school management board.
Directors give their time freely and their
advice and expertise is much appreciated.

Richard Leonard
Chairperson

Máire O Leary
CEO
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Governance
St. Gabriel’s School and Centre is a
company limited by guarantee and does
not have a share capital. It is governed by a
memorandum and articles of association.
During the year the Board continued to
work on transparency and excellence in
governance and St. Gabriel’s is listed on
the Charities Regulatory Register. They
have adopted the Charities Statement of
Recommended Practice (SORP) FRS102
for their audited accounts.
There are nine Board members who give
their time on a voluntary basis and receive
no remuneration. Máire O Leary reports to
the Board as CEO.

Finance & Audit Committee
Richard Leonard
Pat Murphy
Máire O’Leary

Capital Projects Committee
Máire O’Leary
Mary O’Donovan
Pat Murphy
The Quality, Safety and Risk Committee
is being developed and will be formed
in 2018.

The Board met 11 times in 2017
The Board is supported by a board
committee structure, which deals with
specific aspects of St. Gabriel’s business.

Board of Directors
Mr Richard Leonard (Chair)
John Gerard O’Shea
Dr David Hannon
Dr Michael Mahony
Mr William Peacocke
Ms Mary O’Donovan
Mr Charles MacDonnell
Ms Helen McInerney
Mr Pat Murphy

Accountant (Retired)
Managing Partner HR Consultancy
Medical Doctor
Consultant Paediatrician
Chartered Surveyor (Retired)
Business Consultant
Bank Manager (Retired)
School Principal (Retired)
Accountant (Retired)
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Financial
Income 2017
6%

Expenditure 2017

6% 1%

8%

6%

1%

18%

81%

73%

Income 2017

€000

%

Expenditure 2017

€000

%

Statutory Funding

2,132,000

81%

Employment

1,973,000

73%

Fundraising

164,000

6%

Operational

483,000

18%

Grants & Philanthropy

150,000

6%

Commercial
Activities

219,000

8%

Commercial Activity

163,000

6%

Generating Funds

38,000

1%

Other

29,000

1%

Total

2,713,000

100%

Total

2,638,000

100%

St. Gabriel’s Regional Orthotic Services
St. Gabriel’s Regional Orthotic Services
was founded in 2008 and provides high
quality orthotic treatments to children and
adults presenting with a board spectrum
of physical difficulties throughout the
Midwest. Our orthotic treatments are
designed to reduce pain, improve mobility
and prevent the onset of more serious
conditions. We hold daily clinics in St.
Gabriel’s Centre and run monthly satellite
clinics in Nenagh, Ennis, Newcastle West
and East Limerick. We typically receive
client referrals for orthotic assessment
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from physiotherapists, podiatrists, GP’s
and consultants. We have a team of 3
orthotists supported by 3 administrators
and an orthotic technician that helped
collectively to facilitate approximately
4,000 appointments in 2017.
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Our Story
St. Gabriel’s School & Centre was founded
in 1961 based in St. Joseph’s Street,
Limerick. It is now situated in Dooradoyle,
Limerick. Over the last 57 years it has
grown to meet the needs of children

with disabilities and their families in the
Mid-West region. It is a not for profit,
registered charity, governed by a voluntary
Board of Directors.

1961

St. Gabriel’s
School & Centre Founded

2017

1978

Capital Project
St. Gabriel’s Children’s
Respite House commenced

St. Gabriel’s School

St. Gabriel’s

2003 & 2005

2009

St. Gabriel’s
Treehouse Early Intervention
and School Age Teams

St. Gabriel’s
Hydrotherapy Pool

2008

St. Gabriel’s Regional
Orthotic Services

St. Gabriel’s School
70

Pupils

14

Teachers

St. Gabriel’s Executive Committee Board
of Directors is the Patron Body of St.
Gabriel’s School. They appoint a school
Board of Management every four years
in line with Department of Education
and Skills policy. The School Board of
Management met eight times in 2017.
The current school Board of Management
is comprised as follows:

28

SNA’s

03

Support
Staff

Mary O’Donovan, Chairperson and
Patron’s Nominee
John F. Murphy, Principal
Mary Stenson, Teachers Nominee
Michelle Kennedy, Patron’s Nominee
Michael Cregan, Parent’s Nominee
Mary Quinlan, Parent’s Nominee & Treasurer
Ann McMahon, Community Representative
Noel Earlie, Community Representative
Pupils at St. Gabriel’s School receive
their health related supports through
St. Gabriel’s Treehouse School Age Team.
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Message from the Principal
St. Gabriel’s School continues to be as
busy as ever as the agenda for improving
on previous best further rolls out.
St. Gabriel’s, like all good schools, engages
with the National Agenda. This year our
school community was awarded a second
Green School Flag and this compliments
our Active School Flag awarded last year.
The school sensory garden continues to
expand with grateful appreciation to the
Parent Teacher Association, St. Gabriel’s
Centre and our Partners in Education for
their financial support. This particular
resource enables our young people to
experience the outdoor curriculum and
have a safe space to play.
This year saw the continuation of themed
weeks at school, with blocks of time
allocated for whole school focus. A Science
Week, Math’s Week, Book Week, Health
Week and Green Week have all been
extremely successful.
All classes have made at least three
educational visits to places of interest to
support the curriculum, as part of a school
commitment to have our students visible
in the wider community.
I am grateful to everyone employed at the
school that keep the magic alive daily and
allow our young people to have life and
live it to the full.

J F Murphy
Principal
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School Transport
All pupils attending St. Gabriel’s School
are entitled to avail of transport, funded by
the Department of Education and Skills,
which is contracted to Bus Eireann. Bus
Eireann in turn appoint subcontractors
locally, who provide buses from around
the Mid-West, to bring pupils to and from
school.
All buses have been specially adapted
to enable pupils who need to travel in
wheelchairs or buggy’s to do so safely.
St. Gabriel’s Centre receives a grant
annually from the Department of
Education and Skills to provide a bus
escort on each bus. This service is coordinated by St. Gabriel’s Centre Transport
Manager. Currently there are 19 buses
bringing 70 children to school daily. Each
bus has a Bus Escort travelling on it to
assist pupils travelling on the bus.
The Bus Escorts receive in-house
training in First Aid, Children First,
Manual Handling and People Moving,
Cardiac First Responder, Epilepsy
Awareness, Seizure Management and the
Administration of Rescue Medication.
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St. Gabriel’s Treehouse Early Intervention
and School Age Teams
596
Children supported
through the Treehouse
Teams

160
New referrals to the
Treehouse Teams

St. Gabriel’s Treehouse Early Intervention
and School Age Teams offer therapeutic
assessments, interventions and support to
children and young people with complex
disabilities and or developmental delay.
Our services are provided on both an
individual and group basis within an
interdisciplinary, family centred team
approach. Our teams consist of the
following disciplines:
Occupational Therapy
Speech and Language
Psychology
Physiotherapy
Social Work
Nursing
Each year our teams work with a number
of National and International 3rd Level
Colleges supporting clinical placements.
During 2017 our teams supported and
supervised a number of clinical students
across all disciplines.

49
New applications for
Assessment of Need
(AON)

158
Numbers participating
in additional
therapy and training
programmes for
parents, teachers,
SNA’s and care
providers

Woods Snr Speech and Language
Therapist were submitted and accepted
for publication in the National Institute
of Health Sciences Research Bulletin.
Three clinicians presented two
Workshops at the National Conference
on Progressing Disability Services for
Children and Young People, on the 1st
December, Limerick. The title of the
two Workshops were Assessing and
diagnosing children and adolescents
for ASD – The dynamic team approach
and Training Programmes for parents of
children with ASD – A way to empower
parents and target goals in the natural
learning environment.
St. Gabriel’s Nursing Department
voted as “Best Placement of the year”
by Paramedic Students from the UL
Paramedics Studies programme.

2017 was once again a very busy year for
the Treehouse Teams with a few events
warranting special mention:
Two articles by Maria Gomes Snr
Clinical Psychologist, Patrick Hynes
Snr Occupational Therapist and Fiona
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St. Gabriel’s Hydrotherapy Pool
A positive Social Enterprise Model
Since the official opening in 2009, St.
Gabriel’s Hydrotherapy pool has gone
from strength to strength with numbers
peaking at 3,252 visits in the month of
November, the highest numbers recorded
since we opened.
The hydrotherapy pool is purpose built
for the needs of the children who attend
the service and the wider community
who through injury/disability require
specialised treatment. A hydrotherapy pool
differs from other pools as the water and
air temperatures are kept at therapeutic
levels, upwards of 32 degrees. This heat
allows for muscles to relax, reduces
spasticity and can be used to treat arthritis,
rheumatism, poor circulation, chronic pain,
sore muscles and various other conditions.
The pool is designed to allow for easier
access and the changing areas are adapted
to cater for specialised needs. Specific
equipment includes pool chairs and beds,
hoists in changing areas and pool side.
Unfortunately 2017 was marked with the
closure of the pool for health and safety
reasons. Some structural damage occurred
but thankfully due to the generosity of
our community, local school children
and JP McManus Charitable Foundation
funds were raised to complete the
remedial works.
The work took a total of 4 months to
complete giving us the opportunity to add
additional features/improvements that
had been highlighted by users. Additional
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hand rails around the pool were installed
to enable users to be more independent,
bulky ladders were removed for ease of
access, and a beautiful mosaic was created
in the children’s pool.
Feedback while the pool was closed
emphasised how vital a facility and
service the hydrotherapy pool is across
the Mid-West region. It is open for our
local community to attend sessions
with parent and toddler groups proving
to be particularly popular especially
at weekends. Small group swimming
lessons are also run. The income from
these sessions allows us to run the pool
on a cost neutral basis based on a social
enterprise model.
The hydro pool has been critical
to his recovery from surgery and I
believe that this heated weightless
medium is the reason that his
surgical outcomes have been so
successful.
- Parent
I don’t need to take painkillers for a
few days after using the pool
- User with Arthritis
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St. Gabriel’s Respite House

2017 saw a much awaited start to building
St. Gabriel’s respite house at Monateen,
Mungret. Tenders for the build were
received in June and building commenced
in August. The project will be completed
in Autumn 2018.

Has a large play room with hoist and
separate bathroom and entrance

When open this house will provide
essential respite for families of children
with significant physical disabilities
and associated complex medical needs.
Some of these children will also have life
limiting conditions. The needs of children
attending may include:

Is built on a large site with accessible
gardens and direct access from a rear
gate to Mungret Park, where there
is 22 acres of wheelchair accessible
community parkland as well as with
a playground which is inclusive for
children with disabilities

Children who are enterally fed
(via a tube)
Children who have a tracheostomy
in situ
PPAP (ventilator)
CPAP (ventilator)
Oxygen and suction requirements
Complex epilepsy
Significant motor delay
The purpose built six bedroomed house;

Has piped suction and oxygen to all
living and sleeping areas
Has all rooms fitted with overhead
hoist systems

Has an area fitted out internally for
clinical space and nursing area
The cost of the building when completed
will be almost €2.5 million, which is
being funded through funds from the
JP McManus Golf Pro Am and other
fundraised money. St. Gabriel’s currently
has a €1 million loan facility with the Bank
of Ireland to bridge the shortfall in capital
costs and is launching a major fundraising
drive to reach the gap in funds.

Is completely wheelchair accessible
Has all bed rooms ensuite
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Fundraising makes a difference
St. Gabriel’s fundraising income is
delivered through a range of community
events, social activities and campaigns.
In addition, income is also generated by
way of grants, donations and corporate
support as well as sponsored events, such
as marathons, runs, golf classic and an
annual Greyhound Benefit night. Twice
a year in May and early December funds
are raised by the St. Gabriel’s Ladies
Lunch committee.
Central to all of this activity are the efforts
of a lot of people including, parents,
families, Friends of St. Gabriel’s, school
and college students, and a group of very
loyal and hard-working committees who
help organize a number of annual events,
all done on a voluntary basis.
Income raised goes to support a
number of worthwhile projects, such
as the refurbishment of St. Gabriel’s
nursing department, the re-tiling of the
hydrotherapy pool and the purchase of
specialist equipment. These developments
and improvements have long-term benefits
for children with disabilities attending
our services.
We are very grateful to the fundraising
committees for giving their time and
input, which helps raise awareness of St.
Gabriel’s. It encourages other partnerships
and inspires the wider community to
support the ongoing fundraising work of
the organisation.
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In 2017 we received a number of visits
throughout the year including; Roy Keane,
the Irish football assistant manager,
UL Hospital Group management,
Rotary International and staff from
Brown Thomas.
We would also like to acknowledge our
corporate partners for their employee
supported volunteering. Volunteers from
various companies have tackled some
once off projects that when completed
make visible improvements both inside
the building and to the landscaping and
gardening outside.
We can only achieve all of this because of
the generosity of many people, funders,
companies, businesses and volunteers,
who continue to give their support to
St. Gabriel’s.
The revenue generated is a critical source
of funding. We continue to rely on this
stream of income to assist us in funding
a number of developments. Our capacity
to raise funds plays a fundamental part in
ensuring that we are able to improve our
services and expand facilities for children
with disabilities.
Thank you for all you do to support
St. Gabriel’s fundraising efforts.
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St. Gabriel’s Community Employment Programme
The role of St. Gabriel’s Centre, as a
Community Employment Sponsor,
is to introduce participants to a work
environment that fosters inclusion,
opportunity, training and progression.
Participants are encouraged, trained and
mentored in their different roles.
St. Gabriel’s sponsor 15 community
employment participants in the Centre, 1
community employment supervisor and
8 participants externally. Some of the
roles being filled in St. Gabriel’s Centre, by
community employment participants, are
Receptionists, Admin/Therapy Assistants,
Bookkeeper, Accounts Assistants,
Physiotherapy Assistants and Cleaning
Assistants.
Participants are also encouraged to
work towards a major QQI awards for
example; Business Administration, Early
Childhood Care & Education, Retail and
Computer skills.
In 2017 over 50% of leavers progressed to
employment or further training.
One of the
Community
Employment
Participants that is
coming to the end
of her time in St.
Gabriel’s Centre is
Jayne Hartigan.
Following her Leaving Certificate in
1999, she worked in Dell Computers. She
was made redundant in 2006. She then
completed a Child Care Course QQI 5.
Jayne then stayed at home to raise her
children. When they started school, she
wanted to return to work and begin a
life for herself outside of her home. She

wanted to work with children but wasn’t
sure where to start.
Jayne began as a Therapy Assistant
with the Treehouse Early Intervention
Team in December 2015. Looking back,
Jayne remembers feeling very nervous
returning to a working environment and
‘hardly slept the night before’. However
she recalls that she felt very welcome and
before long she felt part of the St. Gabriel’s
team. With support from her colleagues
in St. Gabriel’s, Jayne has become an
invaluable member of the team. Her duties
include administration, room preparation
for therapy sessions and helping the
therapists when needed with group and
individual sessions.
During her time on Community
Employment, Jayne had the opportunity
to take part in in-house and external
training such as an SNA course, Lámh,
Manual Handling and People Moving,
First Responder and Resilience training.
She also completed work experience as a
Special Needs Assistant in St. Gabriel’s
School.
Jayne admits that she feels sad to leave
St. Gabriel’s Centre, as it was a brilliant
experience that she would definitely
recommend to others in a similar position.
She feels that the support, experience
and training she received while on
Community Employment in St. Gabriel’s
Centre was second to none and she has
made friends for life. Jayne now has
an employment path she would like to
follow and the training and confidence
to follow this path. She has been offered
work as a bus escort with St. Gabriel’s,
and is attending interviews at various
schools around Limerick for Special Needs
Assistant positions.
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Contact us
St.Gabriel’s School & Centre,
Springfield Drive, Dooradoyle, Limerick.
T: +353 61 302733 E: info@stgabriels.ie
www.stgabriels.ie

@stgabriel

